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Presents

The Role of the President
In a Local Rose Society



By: Philip Paul, Vice District Director
ARS Deep South District

The Role of the President
in a Local Rose Society



Welcome to the Captain’s Job!

The Captain is responsible for 
anything & everything happening 

during the voyage!!!



Agenda
The Elements of the Job

Planning                  
Organizing
Motivating / Leadership
Operating

Other thoughts

(C) 2010 American Rose Society
Revision: Dx



Where to Start
Most management texts suggest a format in which to 
think about a new management job.
For many years new managers were taught

POMC for Planning, Organizing, Motivating and 
Controlling. 
In the ARS world Controlling is probably better replaced 
with the term “Operating”

Take a look at the ARS “White Book” a great tool for 
Society Presidents. Use it with these ideas.



Planning
The first task of a new leader is to plan where the 
organization is headed.
The first element of a good plan is a set of --

“GOALS”
The second task is to decide the most effective way to 
organize the group to meet those goals
The third task is to find people willing to carry out 
those goals within the organization.
Read the Society’s By-Laws and get to know them!
It will avoid arguments and problems later on



1. Typical Goals for a Rose Society
Increase membership by x % this year
Avoid membership losses
Improve membership contribution

Don’t make the Board do all the work!!
Everybody does a little work !

Increase meeting attendance (with great programs)
Establish public projects:

Rose Shows
Public presentations (Garden Clubs, Nurseries, etc.)
Develop/Support public gardens
Provide roses to needy areas of the community



Other Possible Goals
Team with surrounding societies on projects
Team with local Garden Clubs 

Joint rose/flower shows
Increase ARS membership and participation
Establish a value statement such as:

“Educating  - Sharing  - Socializing”
The term Educating is essential because of --

ARS Charter
Internal Revenue Service status as a “501c3” corporation
(Local Societies exist under this legal status)

Use it on website, newsletter, correspondence



The Four Types of Members
Try to move these people up the ladder

Committed / Leadership oriented
Get them involved quickly – A rare bird
Board of Directors or Committee Chairpersons

Active / Contributing to tasks
Get them on committees and team projects

Active / Interested
Don’t volunteer readily/ Often a phone call helps
Get them on one time tasks as a first step

Inactive / May just want to keep up
Not growing roses any more, like the social value
Might just like newsletter



2.  The Best Way to Organize
Study the membership

You were probably Vice President and have some ideas 
and observations

Find those who can lead
Make sure they are on your new Board 
Select others as Committee Chairpersons
Learn who you can count on to make it happen

Have some people in reserve
In a volunteer organization people may become 
unavailable for many different reasons



What Committees Should We Have ?
Must Have Committees

#1   Membership (Grow & keep existing members)
#2   Programs  (Keep them interested & informed)
#3 Education   (Keep them informed & growing)
#4   Consulting Rosarian Coordinator (Provide Focus)
#5   Hospitality (Greet them and Keep them fed)
#6   Community Relations/Publicity (Expand Role)
#7   Newsletter (Communicate)
#8   Website (Communicate and Community Resource)
#9    Rose Show Chair (Longest Lead Time Job)



What Committees Should We Have ?
Highly Desirable Committees

Telephone
Improve meeting attendance
Improve overall communication
Take the burden off the officers

ARS Relations (Build a two way street)
Finance Committee / Auditor
Vendor Relations / Advertising

Joint Community Programs
Contributions (Raffles, etc.)
Rose Availability

Historian



What Committees Should We Have ?
The Portland, Oregon Rose 
Society has an extensive list of 
committees – take a look:

ARS Liaison
Advisory Committee
Communications Director
Fertilizer and Product Sales
Finance Committee
Gold Award Garden & 
Garden Judge
Hospitality 
Librarian
Parliamentarian
Portland Parks Liaison

Portland Rose Festival 
Association Liaison
Programs and Attire
Promotions, Publicity and 
Planning
Properties Managers
Rose Show Judging Chair
Rose Show Clerks
Royal Rosarian Liaison
Rose Show Trophies
Soil Testing
Vendor Fair
Volunteer Coordinator
Webmaster

Notice their community involvement !!!



The Role of the Past President
Your most reliable consultant
The individual who has been there before you!
As you go through the planning process, setup a 
private meeting with this individual to discuss plans to 
go forward.
The past president is an excellent choice for a project 
manager for that special program.
Would this person make a good community speaker?



3. Motivating
The Board, Committee Chair and CRs have the major 
motivational role in the society

Show Enthusiasm
Get to know each member
Try to get new members on committees 

A way to contribute
A way to get them to know a smaller group of members

Consider having each CR responsible for a group of new 
members as a communications focus point



Some Other Presidential Tasks
Helping the vice president get ready for the president’s role
Become a figure in the community, be the leader in making 
presentations throughout the community
Rally the troops for the next meeting:

E-mails    - President’s column in newsletter
Develop a telephone committee & call the week before the 
meeting

Develop a sense of charisma that draws people to you
Keep your ears open, pickup the good and bad
Never become aloof or arrogant, it will cost you in your 
ability to ask for help



Beware !!!!
In any organization you will find people who will tell you 
“We tried that and it won’t work”
Times, leaders, membership changes
Develop multiple sources of information
Get to know other presidents of rose societies (share)
Don’t be to quick as a new president to give up your ideas 
or ideas brought to you!!!
Use your board to gain consensus on the good ideas



4. Operating
Board Meetings

Send out an e-mail agenda ahead of the date
Solicit additional agenda items from the Board

What will work best?
Board Meetings just before membership meetings - time efficient
Board Meetings at a separate time to permit more discussion
Consider conducting your Board Meeting on-line – forces efficiency

E-mail to get urgent things approved quickly
Conference call or e-Conference

Work to get the year’s program agreed early on
Plan ahead carefully for “Long Lead Time” projects
Establish date for the Rose Show ASAP!!!!



Board Meetings
Who attends:

Board members including all officers
Committee Chair as required if presenting to board
Others as required

Question? Are your Board Meetings open to the membership?
(Check your By-laws)

Process flow of the meeting:
Follow Robert’s Rules of Order
There is a short version which is all you will need





Simplified Board Meeting Order
Standard Order of Business Meetings

Review and discuss the meeting’s agenda 
Know what we are trying to get done today

Reading and Approval of the Minutes
Reports

Finance/Treasurer
Programs
o Discussion of plans for next meeting
o Discussion of future meeting schedule
o Special programs
Rose Show
Standing Committees

Unfinished business from previous meetings
New Business

Your #1 Task = Focus Meeting, Keep discussion 
“ON POINT”



Ideas to Get Things Started
Questions a new president might ask

What do we do for the membership?
Create a handout that answers this – see next page

Where do our membership $ go?  Is that what we want?
How is our “cash flow” month to month over the year?
Survey the membership –

What do they need/want?   Do our programs match up?
What are they best suited to contribute?

Where can we find new members?
Garden Clubs
Websites (one of the best sources for new members)

As a new member joins, get a profile of interests and experience
(growing roses and contributing to a society)
How can we better align with the ARS?   
Do we compete in the ARS newsletter or website competition? Should 
we?



A Typical Tri-Fold
Membership Tool

Here is a proven tool used for several purposes:

An explanation of growing roses in our area
A membership application
A handout for basic “Roses 101” talks
A rose show handout
Place them in local nurseries 
Place them in public gardens you support

Thanks to the Bradenton-Sarasota Rose Society for the idea







Membership Meetings
Determine with Board the best order for membership meetings

Speaker first, social time, business last
Seldom does it work to have the social time in the middle,

It destroys the ability to control meeting flow and timing
Speaker first, quick business meeting, social time 

White Book Recommendation
Business first, speaker, social time last – prone to dragging business out
Be sure business component is fast, succinct, & on time

Consider printing up some handouts rather than verbally covering all items
Program Chair should manage the agenda ,timing and appreciation
Invite the speaker to join the social time and continue to answer questions
Most talks should be 45 to 60 minutes including questions



Legal Aspects
Use the White Book to help you understand
the relationship with the ARS
Make sure you manage:

IRS Annual Reports – New Requirements in 2008+
CR reports (With your CR Coordinator)

Roses in Review
Annual Individual CR Report

Annual local membership meeting (If By-Laws require)
Business or Tax Licenses if required for plant sales, etc.
Contracts or agreements for rose shows, meeting places & storage places 
Annual Liability Insurance with the ARS
Use the White Book to help you with these requirements and their details

REMEMBER: The Captain is responsible for everything happening on the ship!!!



Publicity
To serve more than the present membership:

Consider a monthly “press release” on the next event or 
meeting through the local press and other garden clubs at 
least 1 month ahead
Work carefully on a clear and concise message
Tie into newsletter and use same press release on the 
front of the website
Get press release in poster form to all local garden 
centers at least 1month ahead



A typical President’s Job Description

Preside over all Membership meetings
Preside over Board meetings
Establish Board and Membership meeting agendas
Principal contact to the American Rose Society and District
Make sure ARS Membership for the Society is paid current
Announce Rose Shows to District Membership
Write to the membership monthly in the newsletter
Maintain effective liaison with local partners
Manage the relationship of newsletter to website
Keep rose growing fun for the membership!!!



Maintain a Calendar of Activities and Actions 
These are typical tasks and should be altered for your society

In January each year, Appoint Committee Chairs as needed
(Announce in January newsletter)

Distribute Job Descriptions to officers and committee chair
Establish a program with each "Chair" in early January. 

Have them put it in writing
Assure that Secretary provides an updated officer list to

ARS & District Annually
Assure that yearly liability insurance & dues are paid to ARS
Newsletter Editor and Vice President to set plan for the year  

(Programs and Bulletins)
In February, conduct Annual Business Meeting per by-laws
For more ideas:

Review the White Book on The Leader’s Calendar 
Check your society by-laws for local requirements



Calendar Continued

In June, annual contract payment is made to meeting location
In June 2010, with Vice President, negotiate Meeting Room 
Contract and set dates at least two years in advance (if possible).  
In August, make sure annual storage locker fees are paid
In September appoint a Nominating Committee Chair 

Have that person appoint 2 other members to the committee.
In October, have Nominating Chair announce the slate of officers
In October, designate a Bronze Medal Award Chair. 

ARS asks the Board or Executive Committee to vote.
In October, attend District Annual Business Meeting 

Select alternate for meeting.
In November, hold election of officers 
In December, administer the installation to any new officers
In December, present Bronze Award at the installation ceremony



The New Electronic White Book

Section I   About the American Rose Society

Section II  Local Rose Society Administration

Section III Marketing and Membership Promotion

Section IV Programs and Activities

Section V  ARS Consulting Rosarian Program

Section VI  Rose Show Information

Section VII  Opportunities for Service and Support

Your best source for information and answers to your questions



For the
Love of the Rose

Go Forth and Lead



PROGRAM SERVICES COMMITTEE

Jolene Adams, Chair 2009-2012

Susan Bishop

Louise Coleman

Pat Hibbard

Philip Paul

Marcia Sanchez-Walsh

Charles Shaner

Pat Shanley

Skip Shealy

Dave Steever

Sue Tiffany



Power Point programs on roses are available for download from the ARS website, 
‘members only section.’ 

They are offered to our members for use by a local or district rose society or an ARS 
Judging or Consulting Rosarian School. 

These programs are
copyright © ARS 2009 -2012

Commercial use is strictly forbidden.
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